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KOPMNOPATUBHbIE TPEHWUHIU B NMPATE ANA PYKOBOOUTEJEN

[na pykoBoguTenen BbICLLErO U CpedHero 3BeHa Ha 3anage y)xe A4aBHO CTarlo HOpMOWN
perynsipHoe ydactune B busHec-cemmHapax. B Poccun u gpyrnx ctpaHax CHI™ ata ycnyra Takke
Ha4YMHaeT 3aBoeBbIBATb NOMYNSAPHOCTb.

BusHec-akagemuss BAPC npoBOANT MWHTEHCUBHbIE OU3HEC-KYpPCbl MO KNKOYEBbIM
KoMneTeHUusaM pykoBoauTenen. Kypcbl npoxogaT B UueHTpe [Mparm B COBCTBEHHbIX
NOMELLEHNAX aKagaeMnn.

Mbknii rpacdpmk n Hebonbliaa NPOAOIKUTENBHOCTb KYpPCOB (OT 3-X AHEW OO 2-X Hederb)
NO3BONAIOT MPUHATL B HUX y4acTue aXKe OYeHb 3aHATbIM PYKOBOAUTENSAM.

Kypcbl npoBOAMT aBTOpP METOAMKM LENOCTHOrO BOCOPUATUA npegMeTa «ynpasneHue» —
KOpuin Kuiikos. OH 3aHMmaeTca npobnemamu ynpasneHua ¢ 1989 roga n npuMeHsieMbll UM

cnoco6 nopayn matepuana (MeToa MHMOPMaUMOHHOrO B3pbiBa) MO3BONSET chnywartensM B
KpaTyailime CpokM oBnageTb npakTu4eckumm npuemamm 3hEKTUBHOIO yNpaBreHus.

Hapsgy ¢ nepegosbiMi  3anagHbIMW  MeTOAMKaAMW  YNpaBrieHUsA chnywartenu nonyvaroT
YHUKanbHble BU3HEC-MHCTPYMEHTbI, co3aaHHble Lkonon U.H.KanuHayckaca.

OTO, B NMEpBY0 oYepeb, TEXHONOIMA KOMMNAEKCHOr0 aHanu3a AeATeNbHOCTU Npeanpustus
Ha 6a3e MeToga KayectBeHHbIx CTpykTyp (MKC).

A Takke yHukanbHaa metoauka APC - OuddepeHumpoBaHHbIX PyHKLMOHANbHbIX COCTOAHWIA
yernoseka, NO3BONAOLLAA UCNOMNb30BaTb NoTeHuMan pykosogutenen nwoboro 3seHa Hanbonee

adhpeKTMBHO.

Hawwn kypcbl ByayT MHTEpPECHbl pasnuyHbIM KaTeropusam cnywarenen — oT pykoBoauTenen
BbICLLErO 1 CpegHero 3BeHa A0 npenogasartenen busHec-gucumninH popmata MBA.

B pamkax typnoesgok B [pary, xenawwme MoryT npocnywaTtb 0030pHble nekuun no
ocobeHHoCTAM BeaeHust busHeca B EC. Y3HaTb kak npnobpecty HeaBmKUMOCTb B Yexun, B TOM
yucne Ha wnoTeky. [NpoBecTu OenoBble BCTPEYM W HaNaguTb MEPCNeKTUBHbIE KOHTaKTbl C
YeLLCKUMKN dpupmamu.

BusHec-akagemns BAPC npegnaraet BKIYUTL 3TO YHUKAINbHOE NpeanoXeHne B NporpaMmel
o0y4yeHunst nepcoHana.

Kpome o4HOM dhopMbl 0BydeHnss Hamu paspaboTaHbl MNporpamMmmbl AUCTAHLUOHHOIO
oby4yeHna 4yepes ceTb WHTepHeT. Takas ¢hopma no3sondeT noBbiwaTh kKBanudpukauumio 6es
OTpbiBa OT paboThl.
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CopepxxaHue bU3HeC-KypCcoB:

1-1 GnoK: cTpaTernyeckoe ynpaBneHue
Hen3beXXHOCTb KpM3UCOB yNpaBneHus

TWN peakunn Ha KpUanc

BbIOOP ONTMManbHOWM cTpaTerum

2-11 Bnok: onepaTuBHOE ynpaBneHue
ynpaeneHue npoLeccoM — rapaHTua pesynbTaTa
Habop «MHCTPYMEHTOB» ONEepaTMBHOrO yrnpaBneHus
MEHTarbHble KapThl

3-11 6nok: TanmM-meHegKMeHT (TM)

BpeMsl - EANHCTBEHHBIN «)KECTKUNY» pecypc
OCHOBbI 3(pPEKTUBHOIO NNaHNPOBaHUS BPpEMEHU
aHanua 3atpaTt BpeMeHu

4-i1 6nok: nuaepcTBo (ynpasrneHue 63 NOSIHOMOYUN)
OoTNMYMe BNacTu oT nuaepcTea

cnocobbl ynpasneHus B 3aBUCUMOCTM OT Tuna nuaepa
meToaunka JPC — kak yHMBepcarbHOe CpeAcTBO ynpaBneHus

5-1 6nok: ynpaBneHne nepcoHanom

«Mpoagaxay» uenern KOMNaHWM nepcoHany.

KoopanHaumsa n KOHTponb AeATEeNbHOCTM NepcoHana.

[dnHamrka OTHOLIEHMIA M/XX 1 TUMNbI coLManm3aumnn: genermpoBaHne Ha ux OCHOBaHUK
COOTBETCTBYHOLUMX 3a4aY.

6-n 6nok: acpcpeKTUBHbIE NEePeroBopbI

Ctparternm n metofbl NpaBUNLHOM MOArOTOBKU K NeperoBopam.
Kak KnneHTbl NPMHMMAatOT peLLEHus.

OcHoBHbIe 3Tarbl BCTPEYN C KITUEHTOM.

YKa3aHHble GrTOKM MOXHO M3y4aTb B KOMMIIEKCE UMK MO YacTaM, B 3aBUCUMOCTU OT MIiaHMpyeMon
NPOAOIKUTENBHOCTU 0BYyYeHus.

JononHuTenbHbIN 610K — "YCTpOUCTBO coumyma" — Byaet ocobeHHO noneseH Ton-
MeHeKepam 1 NoNUTUKaMm.

Haww Kypcbl, BBMAY MX KOMMMEKCHOIO XapakTepa, naeanbHO NoAxoaaT Ansg KoMaHgHOW
CTaXMPOBKM MEHEIKEPOB BbICLLErO U CpedHero 3BeHa.

YucneHHocTb rpynn — oT 3 Ao 9 yenoBek.

B cny4yae 6onbLuero konmMyecTea crywarenen ¢ ogHon ompmel, rpynna genutcs Ha 2 unu 6onee

nogrpynn.

Kypcbl BepeT pykoBoautenb BAPC HOpuin Kuinkos.
Ans yrny6neHHoro nsyyernns metoguk APC n MKC mbl npurnawaem KBannuguumpoBaHHbIX
nHcTpykTopos Lkonbl Yenoseka (r.Mpara) unu pekomengyem nHctpykropos JPC/MKC B Poccun.

Fpacdhuk npoBeaeHUs 3aHATUIA COrNacoBbIBAeTCA C KaX4o0M rpynnomn u 3aBnCUT OT
ANUTenbHOCTK KypcoB. Hanpumep, 3 pasa B Hegento no 3 yaca (NnoHedenbHUK, cpea, NaTHUUa
Unu BTOPHWK, YeTBepr, cybb6ota) ¢ 10 go 13 unn ¢ 15 go 18 yacos. Nnu exxegHeBHbIE 3aHATUS NO
3 yaca. BoamoxkHa n yBennyeHHasa Harpyska — no 6 yacoB Yyepes AeHb.
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CToMMOCTb KypcoB*:

HanmeHoBaHne [OnutenbHOCTL YucneHHoCTb LieHa/uen.
KntoueBble koMneTeHumn (00LL i) 3 oHa (Quac) 5-9 yen. 250 eur
KrtoueBble komneTeHUnn (06LL Mi1) 1 Hegensa (Quac)  5-9 ven. 350 eur
KritoueBble komneTeHunn (06LL min) 1 Hegensa (124ac) 5-9 yen. 450 eur
KrtoueBble komneTeHuun (obw.+cnew,.) 2 Hegenm (27 4yac) 5-9 ven. 750 eur

Mpy MeHbLLEen YncrneHHOoCTH rpynibl (3 unu 4 Yyenoseka) obLLas CTOMMOCTb Kypca cuMTaeTcs no
aHanoruu ¢ rpynnon u3 5 yenosek.
Mpun KoprnopaTnBHOM 06y4YeHUM AencTByeT cuctema ckuaok (o 30%).

*B cToumocTb KypcoB HE BxoauT cToMMocTb Npoesaa Ao Mparu, NpoxvBaHue U NUTaHUe. YkasaHHble LeHbI
aencTeyroT Ao 31 gekabps 2011 r.

Mo OKOHYaHMM KYpPCOB Y4aCTHMKM MOMy4atoT COOTBETCTBYIOLME CEPTUDUKATDI.

Kpome ouHbIX kKypcoB B [pare BAPC npegnaraet ANCTaHUMOHHbIE KYPChl NO KaXO0W M3 YKa3aHHbIX
TemMaTuk.

AnCTaHUMOHHbIE KypCbl MPOBOAATCA Kak B rPyNMnoOBON, Tak U B MHAMBUAYarNbHOW hopme.
pynnoBble 3aHATUA BeQyTcs B hopmaTte OHNanH BeGrMHapoB, MHanBMAyansHoe obydeHne — no
rocosow cesA3n Skype.

CToMMOCTb rpynnoBbIX OHMarH-KypcoB (y4actvue B BebmHape + Bce HeobxoamMble MaTepuansl B
anekTpoHHoM copmate) — 50 eBpo. nutenbHocTb — OT 3 Hegenb (no 1 BebuHapy ¢
AOMaLUHUMM 3a4aHnUsMN B HEAEN0) A0 3 MECHLIEB.

CronmocTtb nHameuayanbHoro obydeHns — 100 eBpo 3a oguH ceaHc. 0nMTenbHOCTb — OT 3
Hegenb, 00 3 MecsdLleB.

Kpome nHameuayanbHoro oby4eHusi no nporpammam Kno4YeBbiX KOMNETEHLMIA, NpeayCcMOTpeH
MHONBUAYaNbHbIA KOYYUHT. KOyYMHr — 3TO COBMECTHas paboTa TpeHepa-KOHCyrbTaHTa ¢
KMMEHTOM [0 AOCTUXEHNS NOCneaHUM 3asiBNeHHbIX BU3Hec-Lenen.

KoyyuHr npegnonaraeT npoxoxaeHune 5-7 ceccuin B TedeHne 2-3 MmecsLeB.
Mpn HeobxogMmMocTu, nporpaMmma MoXeT ObITb NpoasieHa 4o 6 mecaues.

CtommocTb KoyumHrosom ceccum — 100 eBpo.

Kpome 613Hec-KypCoB BO3MOXHO NoceLleHne O4HOM UM HECKOSbKUX JIEKUUI N0 OCOBEHHOCTSAM
BegeHust busHeca B EC:

MpaBoBble acneKkTbl BeaeHns 6usHeca B EC.

OcobBeHHOCTM 3aKIYEHUs CAENOK C YeLlcKkuMn hpmamu.

Ocob6eHHOCTM NpnobpeTeHns HeaBMXUMOCTU B YP.

OTudeckne acnektbl BegeHms bmusHeca B YP (To, 4TO He OTpaXkeHo B 3aKoHax,
HO MOXXET TPaKTOBATbCA KaK UX HapyLUeHue).

MHTepHeT-MapkeTUHr. Kak 3actaBuTb VIHTEPHET NPMHOCUTL AEHLIU.
Mcuxonorms ynpaBneHus NepcoHanom.

e CoBpeMeHHbIE TEXHOMNOMMK yrpaBneHus.

JnntenbHOCTb Nekuun — 3 yaca.
CroumocTb yyactus — 50 espo. 'pynnsbl oT 10 go 15 yenosek.
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Akagemus BAPC npepgnaraet cBoM KypCbl U B pamkax nporpamm obpasoBaTensHOro Typmsma.

prnna npues3xaert Nno TypnyrtesBkamM B I'Ipary 1 napannenbHOo npoxoanTt COOTBeTCTByPOLLI,I/IIZ KypcC.

Mpy HEOGXOAMMOCTU akageMns MOXET OpraHn3oBaTb BCTPeYy M NoceneHne cnylaTtenen,
TYPUCTUYECKYIO Nporpammy.
B03MOXXHO ocyLLecTBNeHe BU3OBON NOOOEPKKM.

[ononHuTtensHasa nHdopmMaLumsa — Ha caMTax npoekta: www.bars-praga.info (o6yyeHune) un
www.irbis-praga.info (koHCanTVHr NO NOBbLILLEHNIO AOXOAHOCTN BrsHeca).

KoHTakTHas nHgopmauus:

tel.: +420 776 818 030
fax: +420 234 462 032
email: info@irbis-praga.info, bars.praga@gmail.com

Mo Bonpocam 3akntoveHnst gorosopa: MpuHa Mapkyc, EBrenunin MopOyLumH

PykoBoguTenb npoekta: FOpuii Kninkos
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